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Amtrak Passenger Rail in lllinois

Amtrak operates 56 daily trains in and through
lllinois.

Amtrak serves nearly 5 million riders at lllinois
stations.

lllinois subsidizes 30 state-sponsored trains that
provide service in 5 regional corridors, with nearly
2 million annual riders.



Amtrak lllinois Corridors

Chicago - St. Louis (Lincoln Service): 4 daily round trips

includes the Lincoln Service Missouri River Runner thru trains 318-319

Chicago — Quincy (IL Zephyr/Carl Sandburg) 2 daily round trips

Chicago — Carbondale (/llini/Saluki) 2 daily round trips

Chicago — Milwaukee (Hiawatha) 6 daily (5 Sunday) round trips
Jointly supported with WisDOT

Chicago — Milwaukee - St. Paul (Borealis) 1 daily round trip
Jointly supported with WisDOT & MnDOT
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Chicago to St. Louis Higher Speed Rail Project

Lincoln Service is currently operating at 110 mph.

Time savings of approximately 34 minutes off original 79 mph schedule.
(19 additional minutes off interim 90 mph schedule)

Elwood to Braidwood Double Track is close to NEPA completion.

Coordination with FRA, Midewin National Tallgrass Prairie, and other cooperating agencies on
Environmental Assessment published in July 2025.

Finding of No Significant Impact (FONSI) completion target by end of 2025.
Partner with Union Pacific and Amtrak on grant applications for FD/Construction.
Upon completion: additional timetable savings, increased fluidity, reduced blocked crossings

Selected into FRA's Corridor ID Program.
Infrastructure required to phase up to 4 additional round trips.

Joliet - Chicago: move to Metra Rock Island District, Midwest Core/South of the Lake
coordination with FRA, Amtrak, Michigan DOT, Indiana DOT, Peoria, Midwest Connect, etc.

Joliet - E. St. Louis: Springfield Flyover, Normal Siding extension, double track, etc.
Step 1 is obligated and underway.



Chicago to Carbondale Improvements

IDOT (with consultant Quandel Consultants, Inc.) has initiated discussions with
CN on scope of improvements.

Proposed improvements would increase capacity and flow on the corridor with
the goal of improving on time performance for our state supported trains (lllini
and Saluki).

Improvements likely include sidings and sections of second track in areas
where trains frequently meet, causing delays. Must be agreed upon by IDOT
and host CN railroad.

CN continues to request additional time on the published schedule prior to
engagement on infrastructure. IDOT feels addition is unwarranted based on
actual performance.

Selected into FRA's Corridor ID Program.
Infrastructure required to phase up to 2 additional round trips.
Step 1 is obligated and underway.



Chicago to Quad Cities Passenger Rail Service

2 round trips at 79 mph

In September 2024, IDOT, lowa Interstate (IAIS), BNSF Railway, and Amtrak
signed Preliminary Engineering plans agreeing on the improvements required
for passenger rail service on IAIS corridor,

No comments from FRA.

Insufficient funding for construction. Additional $400 Million needed.
FRA advised IDOT to pursue NEPA clearance activities in the Corridor ID
program. IDOT must work with FRA to complete service development planning
prior to advancing NEPA. NEPA clearance is required prior to final design and
construction. All timelines are to be determined as part of the CID process.

IDOT pursuing Galesburg Alternative concept with BNSF.

Current FRA Grant period-of-performance extension through July 31, 2026,
covers the ongoing Siemens Venture rail car procurement scheduled to be
completed by the end of 2025.

Selected into FRA's Corridor ID Program.



Chicago to Rockford Passenger Rail Service

2 round trips at 79 mph

lllinois announced Metra as operator of service in July 2023.

IDOT (with consultant WSP USA) is working with host railroads Metra and
Union Pacific Railroad to determine the improvements required to bring
passenger rail service back to Rockford.

The steps that need to be completed prior to the implementation of service
include completion of preliminary engineering and environmental compliance,
final design and construction.

IDOT will need to reach agreement with Union Pacific and Metra on
construction and maintenance contracts.

Target date for service implementation is end of 2027.

Website: www.chicagotorockfordrail.org
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‘Rebuild Illinois’ Capital Plan

$45B capital plan for infrastructure, state facilities, education, and
environmental projects

Passed by IL General Assembly and signed into law by Gov. Pritzker on
6/28/19
Rail highlights:

Additional $225M for Chicago-Quad Cities service expansion project

$275M to reinitiate Chicago-Rockford service expansion project

$100M for Chicago-Carbondale corridor improvements

$122M for Springfield 10t St Improvement project

$400M for the Chicago CREATE program

1"



lllinois High Speed Rail Commission

High-Speed Railway Commission Act (PA 102-0261)
Passed by IL General Assembly and signed into law by Gov. Pritzker on 8/6/2021.

Create a statewide plan for a high-speed rail line and feeder network connecting St. Louis and
Chicago that includes current existing Amtrak and Metra services, connects the cities of Rockford,
Moline, Peoria, and Decatur, and uses intercity bus service to coordinate with the rail line.

Mission Statement:

“To create a statewide high-speed railway network plan for lllinois through actionable, achievable recommendations engaging
governments on the local, state, and federal levels. Our efforts will support connecting the state with high-speed trains
integrated with other modes of transportation linking additional communities into the passenger rail system. Our plan will
benefit the people of lllinois through enhancements to both passenger and freight rail mobility, positive environmental benefits,
potential economic development, and positioning lllinois for future funding opportunities”

Evaluate 220-mph max. speeds, conduct a ridership study, and make findings and
recommendations concerning a governance structure, the frequency of service, and
implementation of the plan.
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Midwest States Equipment Procurement

Equipment is jointly owned by
the Midwest States
Consortium

IL, MI, WI, & MO

Branded as “Amtrak Midwest”

33 Siemens Charger SC44
Diesel-Electric Locomotives

88 Siemens Venture Rail Cars



Where in Use

Chicago, IL — Milwaukee, WI
Chicago, IL — Carbondale, IL
Chicago, IL — Quincy, IL
Chicago, IL — St. Louis, MO

St. Louis, MO - Kansas City, MO
Chicago, IL — Grand Rapids, Ml
Chicago, IL — Port Huron, MI
Chicago, IL- Pontiac, MI
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Venture Car Interior

Leather Business Class Seating — 3 Seats Across

Coach Class Seating- 4 Across

Photos courtesy of Larry Lewallen, AtkinsRéalis

32-inch wide aisles for wheelchair access

Bathrooms meet all ADA requirements

Priority ADA seating

Bathroom door Vestibule with lift
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Café Car

Café Cars are still in the production/commissioning
phase.

Some items that are being added are a lower section of
counter for wheelchair users, additional storage for food
and beverage, and display space locations.

32" aisles are throughout this car, with multiple turning
locations for wheelchair users.

Café/Coach car will include passenger seating with an
automatic sliding door separating the café area.

Gathering area allows for access by groups and is
wheelchair accessible.

Final 2 café cars at various stages of production

Photo courtesy of Larry Lewallen, AtkinsRéalis
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Café Car Interior

Photos courtesy of Larry Lewallen, AtkinsRéalis
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Car Delivery Schedule

First Coach cars started delivery on August 2020

Coach cars were distributed on all consists, with older equipment swapped for new
as they are accepted for revenue service

First Café car arrived in Spring of 2023, with final deliveries scheduled through
September 2025

First Café car entered revenue service June 2024

86 cars have been delivered to Chicago, conditionally accepted, and approved for
revenue service.

Commissioning continues to get 2 final café cars commissioned and into revenue
service.
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TSSSA

Technical Support & Spares Supply Agreement for Charger Locomotives
Notice to Proceed sent on September 17, 2024 with 6-month mobilization period.

Expected improvements in material availability, reliability, and technical support, but
continues to be a challenge.

Objective is to improve life and performance of the Chargers, increase reliability, and
continue providing safe, reliable service for passengers across the Midwest States.

Midwest States, Pacific Northwest States, Amtrak, and MIPRC partnered on a Fed-
State Partnership grant application for the first major mid-life overhauls of the
Charger locomotives to ensure sustainability, keep the equipment in a state of good
repair, and avoid negative reliability impacts. Anticipate future applications.
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INDOT Passenger Rail Initiatives
September 2025




Indianapolis to Chicago Corridor ID
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INDOT Corridor
Project Goals

* Reinstate State-supported
service

* Service 7 days of week
* Two round trips daily
* Travel time savings of 30 minutes

* Project limits: Indianapolis to
Dyer

e Service operator: TBD
* EqQuipment: TBD



Indianapolis to Chicago Corridor ID
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Project Status — CID Step 1

* Project Management Plan — 15t version complete

* PMP revision in progress to update project schedule
 Gap analysis —complete
* Statement of Work, Schedule, Budget for Step 2 —in progress

» Stakeholder coordination — ongoing



Indianapolis to Chicago Corridor ID
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Gap Analysis — Relevant Past Studies

2021 @

2019 @

2017 ®

2013 @

Indiana State Rail Plan
Midwest Regional Plan

Hoosier State Conceptual Infrastructure Plan

Indiana State Rail Plan

The Purdue University Joint Transportation Research Program’s
Survey of ridership of the Hoosier State route

Hoosier State Rail Service Benefit Cost Analysis



Indianapolis to Chicago Corridor ID
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Hoosier State Service History

* INDOT provided passenger
service between Indianapolis
and Chicago until 2019

* Oneround trip 4 days per week

* Stops inIndianapolis,
Crawfordsville, Lafayette,
Rensselaer, Dyer

* On the alternate 3 days, Amtrak’s
Cardinal service provided on
same schedule to same stops



apolis to Chicago Corridor ID
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Hoosier State Service — proposed schedule

From 2019 Hoosier State Conceptual Infrastructure Plan,



Indianapolis to Chicago Corridor ID
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Stakeholder Coordination — Host Railroad

Freight ownership & operations csx

* Rail line within proposed INDOT project limits
owned and operated by CSX

* Roles & responsibilities for upcoming passenger
rail projects

* CSXto perform RTC modeling and engineering reviews



Indianapolis to Chicago Corridor ID
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Stakeholder Coordination — Overlapping Corridors

Existing passenger service & future Amtrak plans

* Existing Amtrak Cardinal service between
Indianapolis and Chicago
* Operates between 3 days per week

* Current trip time nearly 5 hours

* Roles & responsibilities for upcoming passenger
rail projects
* Infrastructure projects — INDOT and Amtrak reviewing

* Ridership modeling — INDOT and Amtrak reviewing

AMTRAK’

oy

Daily Cardinal Service
Proposed corridor
improvements to the
existing Amtrak Cardinal
service between New York
City and Chicago to
increase service frequency
from three days per week
to daily.




Indianapolis to Chicago Corridor ID
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Stakeholder Coordination — Shared Terminal &
Overlapping Corridor

“Midwest Core” - service into Chicago

* Shared terminal in Chicago & potential overlapping

corridor(s) depending on the service and route

* Coordination between Amtrak, IDOT, INDOT, MDOT, Fort
Wayne, FRA ongoing related to all corridors with service into
the “Midwest Core”



Indianapolis to Chicago Corridor ID
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Other Corridor ID Projects in Indiana

KIPDA - Louisville to Indianapolis
Corridor

 Shared terminal in Indianapolis

* 107-mile long segment from Indy to
Louisville; 105 miles in Indiana

 Host railroad is Louisville & Indiana
Railroad (LIRC)

 Coordination between INDOT and
KIPDA ongoing




Indianapolis to Chicago Corridor ID
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Other Corridor ID Projects in Indiana

City of Ft. Wayne —- Midwest Connect Corridor
* Chicago - Fort Wayne — Columbus - Pittsburgh

* Corridor is approximately 545 miles in length




THANK YOU

INDOT Multimodal Division

Rail Programs Office
Bridgette Hail, Rail Programs Office Director



Martin Alvarez
KDOT



Passenger Rail in Kansas

* Southwest Chief
* Heartland Flyer Extension



Southwest Chief

* Route between Chicago and Los
Angeles

* Passes through 6 KS stations
* Daily train
* Amtrak operated



Heartland Flyer Extension

 Restoration of service from
Oklahoma City to Newton

 Restore connection to the SW Chief

* The Heartland Flyer currently
provides daily service between Ft.
Worth to OKC



Corridor Information

Timeline of events
 Established 1948

* Known as Lonestar Service
* Popular train with students of the many colleges and universities along its route

* Discontinuedin 1979

* Amtrak budget cuts
* Heartland Flyer established in 1999
* OKC to Newton section served by Amtrak Thruway

* 2011 SDP

* Similar extension proposed
* Did not come to fruition due to lack of funding

e Corridor ID program
* FRA Funding awarded for creation of the SDP



Corridor Information cont.

High-level details about the
service/operations

* Connection from OKC to Newton

* 0949 PM OKC departure and a 0122 AM Newton arrival
* Newton layover

* 0420AM Newton departure and 0820 AM OKC arrival

* 79MPH

* 206 mile route
5 hour and 2 minute route (OKC to Newton)
Complete route is 404 miles and 9 hours and 4 minutes

* BNSF owned track entire route

» Stations: Oklahoma City, KS - Edmon, OK - Guthrie, OK - Perry,
OK - Ponca City, OK - Arkansas City, KS — Wichita, KS, - Newton,
KS



Corridor Information cont.

Level of support & stakeholders

* Level of Support

* KS Legislators are supportive of research process
Passenger Rail Fund - $10 million total

* Ongoing public involvement
Continued acceptance of public feedback as the project progresses

* Project Partners

« KDOT
DB, Kimley Horn, Steer, HNTB — Consultants
* Amtrak
Operator
« ODOT
State DOT partner
* BNSF

Host Railroad



CID Status Update

* Finalizing our work on Step 1
* Original SDP

* Completed Gap Analysis deliverable

* Working on SOW, Budget, and
Schedule

* Continue refinement of SDP in Step 2



Heartland Flyer Extension Goals

* The corridor will advance economic development, employment,
educational and mobility benefits and advance resiliency, sustainability,
equity and safety for communities throughout Kansas and Oklahoma

* The Heartland Flyer Extension will serve communities with diverse
characteristics

* Rural communities

* 2 of the largest cities in the Midwest (Wichita, KS and Oklahoma City, OK)
* Collegetowns

* Agricultural economies

* Aerospaceindustry market

*  Wichita’s burgeoning healthcare hub

* Economic development
* Passesthrough a region that has experienced sustained growth

» Cities along corridor are centers of commerce and finance for the plains
states

* Increased mobility

* Employment

* Improved transportation connectivity provides workers access to more job
markets

* Employers can reach a larger labor pool

* Educational benefits
* Strong demand for passenger rail from Gen Z
¢ Accessto educational opportunities

* Large regional universities including KU, Oklahoma State, and Texas Christian
University



Questions

* martin.alvarez@ks.gov

NEWTON

* ksdot.gov/passrail

WICHITA

Arkansas City

Ponca City

OKLAHOMA CITY



Peter Anastor
MDOT



MIPRC Annual Meeting
Thursday, September 12, 2025

Peter Anastor, Director
MDOT Office of Rail




Michigan’s Existing Services

= 3 routes with a combined 5
roundtrips/day

= Connecting 22 station
communities

= MDOT & Amtrak ownership of
an 110mph rail corridor

= Serving approximately 700,000
passengers/year
.

Michigan Passenger Rail Future u



Michigan Services Ridership and Revenue
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Customer On-Time Performance
FY2019-25
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Ongoing Federal Grant
Projects on State-Owned
Corridors

= 7 active projects with potential passenger rail benefits

= Including safety, bridges, projects to increase
speeds & maintain state of good repair

= $152.7M total costs
= $80.45 federal grant funds

= Including Jackson curve modifications (2020 SOGR)
= $28.8M project
= 42 curves & 24 crossings
= M-TH Wolverine Service reductions
= Expected to be substantially complete this
construction season

= Also providing match support for Amtrak’s Niles-
Glenwood Road doubletrack (PE/NEPA & final design)

Michigan Passenger Rail Future u



Passenger Service Development
Planning

@®*VIDOT

Michigan Department of Transportation

Michigan Passenger Rail Future



Path to Implementation

Michigan Passenger Rail Future




Michigan Passenger
Rail Future

Michigan's plans for
passenger rail aim to
enhance connectivity and
travel experience by
developing new service
routes and upgrading
existing ones. With these
Improvements, rail travel is
set to become a more
attractive and sustainable
option for both residents
and visitors.




Michigan Vision

Michigan Passenger Rail Future




Enhancing Existing Services through
Corridor ID

= Provide reliable on-time performance to customers

= Optimize schedules, including considerations for intra-state
travel

= Increase frequencies
= 3 t0 6 roundtrips on Wolverine
= 1 to 2 roundtrips on Blue Water & Pere Marquette

= Potential extension of Wolverine for international service
]

Michigan Passenger Rail Future




Coast-to-Coast Corridor

Potential Opportunity

Michigan Passenger Rail Future




Division of CID Corridors
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Additional MDOT
Plans

= Continue to seek additional
federal grant funds

= SW Michigan Double
Tracking (Amtrak)

= Chicago Union Station
Improvements (Amtrak)

= Charger Locomotive
Overhauls (MIPRC,
Amtrak and Midwest
States)

= Equipment

——————————————————————————————
56
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State-owned Equipment Update

= 33 Charger locomotives and 88 Venture cars purchased in partnership with IDOT,
MoDOT, and WisDOT

= All but two Venture cars currently in revenue service throughout Midwest
= Primary fleet in Midwest with suspension of Horizon equipment due to structural issues

= FY24 — first year under Technical Support, Spares Supply Agreement (TSSSA) between
Amtrak and Siemens

= Continued challenges with availability and reliability of both Charger and Venture fleets —
especially in Winter weather

Michigan Passenger Rail Future




Matt Bailey
MnDOT



Minnesota Passenger Rail

Midwest Interstate Passenger Rail Commission’s Annual Meeting 9/11/2025

m" » DEPARTMENT OF
TRANSPORTATION mndot.gov



Borealis

* State-supported train — 1 daily roundtrip

e Same route as the Empire Builder
 Service — Started as of May 215, 2024

* Ridership
* 149,474 riders in 2024
* QOriginal forecast — 125,000 — 135,000 annually

* 115,607 YTD 2025 (Through July) **

mndot.gov 60



Borealis

* Consolidated Rail Infrastructure and Safety
Improvements Program

* Summer 2016 — Spring 2022

* MnDOT is set to improve the Mississippi River
Bridge in Q4 of 2025

* Improve capacity by increasing train speed

* First Restoration and Enhancement Program
Grant

* Spring 2020 — Summer 2025

* Second Restoration and Enhancement
Program

* Awarded January 2025

mndot.gov 61



Twin Cities to Duluth Corridor (NLX)

* Originally the North Star which ran 1978 — 1985

* Twin Cities, Cambridge, Sandstone, Superior, WI, Duluth

* New service proposed
e 152-mile corridor

* Approximately 2.5-hour travel time

mndot.gov 62



Twin Cities to Duluth Corridor (NLX)

* Participant of Corridor ID
* March 2024 — Step one grant obligated
e Summer 2024 — Completed a gap analysis

* Winter 2024 — Completed a scope, schedule and budget
to update the Service Development Plan (SDP)

e Fall 2025 — Anticipated Step 2 Obligation

* Applied for the Federal-State Partnership Program

* December 2024

mndot.gov 63



A Look Ahead

* Finalizing the State Rail Plan Current Plan

 Vision, goals, priorities for passenger
rail

* Draft completed March 2025

e Comments received from Governor’s
Office

* Anticipated release for public
comments by Q4 2025

mndot.gov 64



A Look Ahead

* Partner-led Projects
* Second daily Borealis train (With potential extension to Minneapolis)
* North Coast Hiawatha (Chicago-Seattle long-distance train)
* Service through Milwaukee-Madison-Eau-Claire-Twin Cities

* Service from Eau Claire to the Twin Cities

mndot.gov 65



Thank You!



Bryan Ross
MoDOT



MISSOURI
UPDATE

/MissouriRiverRunner
@MoRiverRunner
@MoRiverRunner




Missouri River Runner:
Overview




Passenger Rail in Missouri:
A |2 Month Review

* Missouri River Runner Ridership grew 8.3% in
SFY 2025, with the highest ridership since 2001

* On-time Performance for SFY 2025 dropped to
56%

* SFY 2025 Legislative appropriation was $19.2
million, a record high level
* $17.5 million for continued twice daily
service

* $1.7 million for a third daily service beginning
April 2026
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How We Are Improving
Passenger Rail in Missouri

Strong partnership with the Missouri Rail Passenger
Advisory Committee (MORPAC)

Contracted with Advance Media in 2023 to lead marketing
efforts

Added a new Passenger Rail Specialist position to the
MoDOT rail team in 2023

Introduced Ollie the Otter, the Missouri River Runner’s
mascot in 2024

Ongoing cooperation with the University of Central
Missouri and their Backpack Journalism class

Increasing social media presence and marketing efforts




LOOKING

AHEAD

Continued and increased use of Ollie
the Otter

Missouri River Runner third round trip

Examining offerings in Café Car to
increase Missouri-made products

Nominated and Receiving a 2026
Governor’s Conference on Tourism
Award!
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SFY2025
* 6 R/T (Borealis borrowing one R/T slot)
* 623,670 riders (-8.6% vs FY2024)
« $17.2 M revenue (+6.8% vs FY2024)

July Performance
» 64,060 riders (up 8.1% YoY)
« $1,800,032 revenue (up 9.0% YoY)

* Revenue higher due to higher demand and
reduced capacity bumping riders into higher
price levels

Capacity
» Current: 280 seats per train - 4x Ventures

* Previous: 340 seats per train - 5x Horizons/
Ventures

76 TWIN CITIES — MILWAUKEE — CHICAGO INTERCITY PASSANGER RAIL
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Borealis

» One daily round-trip
« Service started May 21, 2024

July 2024 thru June 2025
» 220,691 riders, 12% > pre-start forecast

July Performance
« 18,351 riders ( -13.8% YoY)
« $972,439 revenue (-7.3% YoY)

» Ridership and revenue lower due
to reduced capacity

Capacity
» Current 210 seats per train

» 3x Superliners
» Previous 288 seats per train
* 4x Horizons

44 WISCONSIN DOT INTERCITY PASSENGER RAIL PROGRAM




Plans for the Future —

Current Ongoing Passenger Rail Infrastructure Projects

« Passenger Car Acquisition: $44 million for six Siemens Venture coach
cars and three cab-coach cars (enter service in 2026)

« Milwaukee Airport Rail Station: $23 million for second platform and
pedestrian bridge (2026 completion)

« Twin Cities—Milwaukee—Chicago Infrastructure: $56 million for crossings,
sidings, signals, and bridge rehab in La Crosse, WI, La Crescent, MN
and Winona, MN (2026-27)

« Muskego Yard Bypass & CTC: $96 million for CPKC yard reconfiguration
and bypass of Milwaukee Intermodal Station (2029)

78 WISCONSIN DOT INTERCITY PASSENGER RAIL PROGRAM




Plans for the Future —

Corridor Planning — Corridor ID Step 1

WisDOT

1. Milwaukee to Chicago Hiawatha
Service Expansion

2. Milwaukee to Green Bay Hiawatha
Service Extension

3. Milwaukee—Madison—Eau Claire—
Twin Cities Corridor

4. TCMC (Borealis) Service Expansion
via La Crosse

Others

« Eau Claire to Twin Cities

* Northern Lights Express (Minneapolis—Duluth)

79 TWIN CITIES — MILWAUKEE — CHICAGO INTERCITY PASSENGER RAIL




Plans for the Future —

Corridor Planning — Corridor ID Step 1

FRA Grant Agreements
* Grant end dates extended to 6/30/26
« Over 75% complete

Status

« Green Bay Extension: Deliverables
submitted to FRA

e Borealis 2" RT via La Crosse: State-state
coordination

» Milwaukee-Madison-Eau Claire-TC:
Deliverables nearly ready for FRA

» Chicago-Milwaukee Hiawatha Expansion
(10 RT): Deliverables nearly ready for FRA

80 TWIN CITIES — MILWAUKEE — CHICAGO INTERCITY PASSENGER RAIL




Plans for the Future —

Long-range Planning and Budget Coordination

« Updating the Wisconsin Rail Plan 2050

» Corridors for consideration
* Project list update
» https://www.wisdotplans.gov/plan/wrp2050

» Service Portfolio
* Intercity Bus to Green Bay
» Evaluating costs for services

81 TWIN CITIES — MILWAUKEE — CHICAGO INTERCITY PASSENGER RAIL




Thank You

Jennifer Murray
Director, Bureau of Transit, Local Roads, Railroads and Harbors
Wisconsin Department of Transportation
jennifer.murray@dot.wi.gov
(608) 264-8722
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Questions?



